
 

Minutes from: January 14, 2019 @ BOCC Meeting Room 

The regularly scheduled monthly meeting for the Middle Park Fair & Rodeo was called to order at 

6:34PM by the President Janet Engle 

Fair Board Members Present: Janet Engle, Robert Nelson, Carol Culbreath, Dakota Docheff, Holly 

Hester, Bree Toma and Tara Sharp.  

Others in Attendance: Ed Moyer, Travis Hoesli, Tish Linke 

Approval of Agenda: Robert Nelson Approved the Agenda, and Bree Seconded. 

Approval of Minutes:  Robert made a motion to approve the minutes, with a second from Tara, and all 

were in favor of the motion.  
 

Treasurer’s Report: Nothing to report on. Expenditures of $366.25, for chamber dues and Triple V 

Designs were approved to pay.  

Public Comments: Tish wanted an update on Office Fees for events. It was tabled to the next meeting 

as research was still being done, to figure out the best case scenarios.  

CSU Extension Update: Travis reported that enrollment is almost complete. Currently there are 109 

Members Total not including the Summit County kids. The following categories have kids in them: 

Llama – 4 Members, Cat  - 4 Members, Poultry – 5 Members, Beef – 8 Members, Dog – 9 Members, 

Goat – 14 Members, Horse – 32 Members, Rabbit – 3 Members, Lamb – 12 Members and Swine – 32 

Members. The numbers look good this year, and there might be a couple late enrollments come in up 

through April.  

A budget for livestock project prizes was presented for the upcoming year, coming in around $9,200.00. 

This included overall champions, showmanship champions, breeding classes, round robin and regular 

class prizes. Travis said some money could be saved if we bought champions nice jackets. If there were 

multiple championships won by the same person, then all we would have to do is embroider the multiple 

champion titles on the jacket instead of doing separate jackets for every class. It was also brought up that 

we could maybe save some money by adding specific premium amounts to classes, in place of material 

awards. This also led us to the topic of General/Home Ec Projects and their premium money. It was 

discussed that the fair board should maybe reconstruct the premium fee structure, as some General 

Projects are paying first place, and there is only one exhibitor in them. Travis said he would try to come 

up with some different ways the premiums could be paid out, based on previous year results so the board 

can see the effect on the bottom line. The board does not want to omit the premiums in the General 

Projects, but would like to cut down on the overall cost.  

Concert Committee Report: The headliner has not yet confirmed our date. However, it is still looking 

positive, and will most likely be confirmed within the week. Tara will know for sure by the February 

meeting, and will update then. It was decided that the fair entertainment will be revealed during the prize 

ceremony for the Poker Run.  

Dakota will get with Travis to figure out the safe occupancy, and the seating chart that we need to get to 

Vendini before we start ticket sales. Admission was briefly discussed, and an example was sent home 



with everyone for further review. These items will be discussed more during the workshop on January 

28, 2019. Road & Bridge, and the fairgrounds manager will be invited to attend.  

Monster Truck Committee Report: There was some concern brought up concerning the available 

Road & Bridge crew for this weekend. Chris Baer was concerned that most employees take their 

vacation during this time. This would make it difficult to find a crew willing to put up and take down the 

jumps, cars and barriers that the show would require. It was discussed that we could try to find other 

local sources to hire out to move the dirt. It was also mentioned that the MTRL has a capable crew for 

building the jumps themselves, however the county would have to provide the county. There were 

insurance and liability concerns brought to the table with this scenario. The logistics were tabled for the 

workshop meeting. The committee will update the board at the February meeting.  

Midway Acts: Several options and combinations were presented and discussed. The vendors and acts 

discussed involved Record-A-Hit Entertainment and Airbound Colorado. Not all members were on 

board for the combinations. The board will look for other options and discuss further at the workshop 

meeting.  

Old Business 

Poker Run: Amy is working on Poker Run logistics. She will be looking into Bear Mtn Ranch and 

another location for possible opportunity to change the event location. Changing the location could offer 

better snow, and more contestants.  

Event Security: Dakota got a quote from Seth Stern with High Mountain Security, he was 

recommended by the Grand County Sherriff’s Office. The bid came in at $6,400 for Concert, and $2,560 

for Monster Trucks this would include 20 Personnel (Including Supervisors) for the Concert and 6 for 

the Monster Trucks. This was over budget, so it was offered that will Event Security Coverage through 

the fair, and cutting down to 14 Personnel the company could meet budget.  

Fair  Schedule: Two different fair schedules were presented. A survey was sent out to all 4-H Families, 

and about 80% of survey takers voted for Schedule A. However, after looking at the flow of different 

non 4-H events, and with some discussion from the audience, the fair board found Schedule B more 

favorable. Dakota made a motion to approve Schedule B for the 4-H Shows, while the other events will 

need to be finalized at a later date. The audience continued to discuss options, consequently Dakota 

resent her motion, so more discussion could take place. After more discussion Robert made a motion to 

approve Schedule B, and Bree Seconded it and the motion passed.  

Fairbook: A fairbook cover contest, guidelines, and entry form were presented to the board. The board 

approved the contest for a $20 first place prize, and a deadline of March 1, 2019. Tara will distribute to 

all Grand County and Summit County Schools. Holly will put the information in the newspaper as well. 

A winner will be decided on at the March meeting.  

New Business 

Superintendents: Robert and Bree volunteered to help Janet contact existing superintendents, and 

confirm that they want to participate in the 2019 fair. They will come back to the February meeting with 

a list of superintendents and a list of vacant positions.  

Adjournment: Meeting was adjourned at 8:47 PM, by a motion made by Holly Hester, and Robert 

Seconded the motion.  

 


